Monroe Community College Board Self Assessment 2020

Please rate the Board in key functional areas using the following scale:

1 = strongly disagree; 2 = somewhat disagree; 3 = somewhat agree; 4 = agree; 5 = strongly agree;
You may also select Don't Know.

Board Organization
Don't Know
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1. Board meetings are conducted
effectively & efficiently.

2. Board members are given adequate
information on issues.
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3. The meeting agendas are relevant to the
work of the Board.

Policy Role
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4. The Board has spent sufficient time on
planning for the future of the College
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5. One of the Board's primary
functions is to establish policies.
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6. The Board periodically reviews and
evaluates its policies.
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7. Policy recommendations contain adequate
information and are presented so that
sufficient time is allowed for study and
discussion.
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Please rate the Board in key functional areas using the following scale:

1 = strongly disagree; 2 = somewhat disagree; 3 = somewhat agree; 4 = agree; 5 = strongly agree;

You may also select Don't Know.

Community Relations

8. The Board is knowledgeable about
community and regional needs and
expectations.

9. Board members maintain good
relationships with community leaders.

10. The Board assists in developing
educational partnerships with community
agencies, businesses and local government,
where appropriate.

Policy Direction

11. The Board is knowledgeable about the
mission and purposes of the institution.

12. The Board is familiar with the general
strategic and master plans of the institution.

Board-CEO Relations

13. The Board and CEO have a positive,
cooperative relationship.

14. The Board encourages the professional
growth of the CEO.

15. The Board is adequately informed about
important issues facing the college by CEO.
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Please rate the Board in key functional areas using the following scale:

1 = strongly disagree; 2 = somewhat disagree; 3 = somewhat agree; 4 = agree; 5 = strongly agree;
You may also select Don't Know.

Standards for College Operations

16. The Board is knowledgeable about the
College's educational programs/services.

17. The Board understands the fiscal condition
of the organization.

18. The Board is sensitive to the concerns of
students and employees while maintaining
impartiality and support for the President.
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Board Leadership

Don't Know

O

19. The Board understands and adheres to its
roles and responsibilities.

20. Board members treat one another with
respect.

21. Board members are prepared for Board
meetings.
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22. Once a decision is made, Board members
cease debate and uphold the decision of the
Board.
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Please rate the Board in key functional areas using the following scale:

1 = strongly disagree; 2 = somewhat disagree; 3 = somewhat agree; 4 = agree; 5 = strongly agree;
You may also select Don't Know.

Advocating for the College

23. Board members are knowledgeable about
the College's history, mission, and values.

24. The Board recognizes positive
accomplishments of the College.

25. The Board advocates college interests to
state and national agencies and legislators.
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26. The Board actively supports the College's
Foundation and fundraising efforts.

Board Education
Don't Know

27. New members receive an orientation to the
Board and institution.

O

28. Board members are engaged in a
continuous process of training and
development.

29. The Board is knowledgeable about major
social and economic trends and issues that
affect the institution.
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30. Sufficient resources are allocated for
Board members to attend conferences.
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Opend Ended Questions

What are the Board's greatest strengths?

What are areas in which the Board could improve?

v

What three issues do you feel the Board should make its priorities for the coming year?

a
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Thank you for taking the time to complete and return your candid responses for this evaluation. All
survey response information will remain anonymous and the confidential final report is for board use
only.
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